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SUPPLEMENTING INNOVATION 
A for-profit organisation that provides unemployed young people with vocational training, 
coaching and remunerated internship opportunities directly in the business areas in which it 
operates, related to production, services and sales. 
 

SOLUTION 
The organisation offers vocational training to participants in order to improve their personal skills, as well as 
a combination of practice-oriented professional traineeships and specialised coaching, with the aim to equip 
them with the right skills and aptitudes to gain a successful start in their professional life. 
 
PROMISING EVIDENCE 

 
 
Outputs: 
§ Every year, the organisation offers 150 internship positions to young people for an average of 5-6 

months, resulting in a total of 300 internships every year.  
 
Outcomes: 
§ 80% of the participants complete six-month trainings, and 90% of those who successfully complete the 

internship find stable employment or apprenticeship positions. 
 
Source: The organisation collects information on the number of young people who find a connection to 
education or work after participation, but also measures soft parameters through personal interviews and 
feedback questionnaires. 
 
RECOGNITIONS AND AWARDS 
Social Entrepreneur of the Year, the Schwab Foundation (2005). 
 
HOW IT WORKS 
The methodology has two main pillars: 
§ Internships. Four days a week, students attend remunerated, six-month market-oriented internships in 

areas such as cooking and restaurant management, administration, housekeeping, printing, information 
technology, manufacturing, hairdressing, handicrafts and recycling. Jobfactory employs trainees directly 
in its own workshops and branches; alternatively, youth are employed by the Basel cantonal 
government. 
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§ Coaching. The project also provides professional coaching through its Job Training Foundation, helping 
youth recognize their talents and develop their capabilities while tackling their weaknesses and 
deficiencies. 

 
ISOLATED EXPERIENCE 

 
 
Initially developed and implemented in Basel. 
 
THE OPPORTUNITY FRAMEWORK 
 
The innovative nature of the model, developed by an experienced entrepreneur, lies in its self-financed 
structure: Jobfactory’s turnover is €16 M, being primarily self-funded (80% of total revenue) through selling 
products and services (including IT services, industrial installations, e-bikes and gastronomy). The company 
operates in the traditional market, generating revenue while solving a local social need. This social purpose 
was set since its inception in 1999, and the approach has characterised the design of the whole 
organisational structure without compromising the provision of first-quality, competitive services. 
 
Jobfactory gives young people the opportunity to gain professional experience, overcoming personal 
challenges and developing their skills set. Being part of a company instead of a social programme helps 
participants change their self-perception and boost the self-confidence needed to progress to further training 
or job search. In addition, the model generates a positive impact in society that can be easily translated into 
economic terms, as it helps participants move out of social welfare payments. 
 
From the levers of change identified to tackle youth unemployment, Jobfactory focusses on facilitating 
transitions from education to employment. 
 
INCOME MODEL: ESTABILISED IN ORIGIN 

 
 
The project is primarily self-funded through selling products and services. Additionally, it receives donations 
and public sector funding for application support and vocational education, which represents about 11% of 
revenue. 
 
EXPLORABLE TRANSFERENCE MODEL 

 
 
Jobfactory is interested in helping other entrepreneurs from all over the world replicate and implement the 
model. They could serve as input and inspiration, sharing their knowledge, experience and the keys of the 
business model in a tailor-made format to be developed together with the local partners and according to the 
needs of both counterparts. 
 
KEY AGENTS AND ROLES 
Several factors are needed for the model to succeed: 
§ A dedicated local entrepreneur (individual, organisation or group) with experience and knowhow on 

business fields and a strong social commitment. Someone with knowledge of the local culture and a 
strong network in the fields of economy, public authorities and regional organisations. The organisation 
has to operate as a sustainable enterprise and seek success by selling goods or services in the business 
field right from the beginning. 
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§ A management team committed with the vision and mission of the project and a social team with a 
positive attitude towards the business part. 

§ Cooperation with different stakeholders in the region: trade associations, unions, social organisations 
and communities of interest, political authorities, administration... 

 
FIRST STEPS 

 
1. Identification of an entrepreneur and of partners in all needed roles. 
2. Definition of an activity with existing demand. 
3. Design of a business model (market, goods or services production…) integrating the social impact to be 

achieved. This can be done either from scratch or based on existing initiatives. 
4. Identification of the facilities where the activities will take place. 
5. Start operating in the market while offering internship positions.  
6. Continued operation including internship opportunities to other participants and expansion into other 

business fields. 
 
OTHER RELATED LINKS 
Video presentation 
https://www.youtube.com/embed/H8YApRhZLvQ 
 
Profile on the Schwab Foundation’s website 
http://www.schwabfound.org/content/robert-roth 
 
ACCELERATING CHANGE FOR SOCIAL INCLUSION - ACSI 
Catalysing the transfer of successful innovations among European cities. 
Project implemented by UpSocial in collaboration with partner cities (Athens, Barcelona, Lisbon, Rotterdam 
and Stockholm), with the generous support of the Stavros Niarchos Foundation and “la Caixa” Foundation. 
 
info@upsocial.org 
www.upsocial.org 
@UpSocialBCN 
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