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SUPPLEMENTING INNOVATION 

A programme that trains and employs young adults from low-income communities in services 
related to the environment, preparing them for careers in the sustainability sector while reducing 
greenhouse gas emissions and promoting the green economy. 
 

SOLUTION 
Through a combination of training, skills development, labour experience and community services, GCF 
prepares and accompanies adults living in cities in accessing higher education degrees and jobs related to 
the green economy. The programme works towards the ideal of a ‘green city’ built on principles of 
sustainability and environmental justice, while at the same time encouraging youth to lead socially and 
environmentally responsible lifestyles. 
 
PROMISING EVIDENCE  

    
 
Outputs: 
§ Since its foundation in 2009 and up until 2017, more than 500 young people participated in the project. 

The overall graduation rate is 79%. 
 

Outcomes:  
§ 80% of students achieve placement in employment or college 6 months after completing the programme, 

and their average wages range from 10 to 15 dollars/hour1.  
§ Additionally, 30 alumni are employed in the GCF social enterprise2. 
 
Sources: 1 Annual measurements of programme participation and user follow-up. 2 Data from employment 
contracts in the social enterprise (2017). 
 
RECOGNITIONS AND AWARDS 
Project of the Year, The Corps Network Annual Conference (2017). Community Impact Competition Project 
of the Year, New York Housing Conference (2016). Environmental Champion Award, US Environmental 
Protection Agency Region (2015). 
 
HOW IT WORKS 
The programme requires full-time engagement for 6 or 10 months, and targets young people aged 18 to 24 
from the highest-need neighbourhoods, where both youth employment and environmental needs are acute. 
Its methodology combines national service, training and work experience in the green economy and the 
sustainability sector, which includes green buildings, energy efficiency, renewable energy and sustainable 
consumption and production. 
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Participants spend four days a week in the field serving in teams to improve the environment, steward green 
spaces and reduce the city’s carbon footprint, benefiting their communities while gaining marketable skills 
and valuable experience. One day a week is dedicated to Green City Academy, a rigorous training and 
education programme covering job readiness, career development, technical training and eco-literacy, which 
exposes corps members to a range of career opportunities and leads to certification for entry-level work in 
sectors related to sustainable buildings and communities. 
 
AmeriCorps Members earn a monthly stipend and receive support for finding a job or getting into college 
upon programme completion. Their service raises awareness and inspires action around sustainability 
issues and increases access to healthy food in low-income areas. 
 
ISOLATED EXPERIENCE 

 
 
Initially developed and implemented in New York City. 
 
THE OPPORTUNITY FRAMEWORK 
Green City Force (GCF) aspires to be the catalyst for a generation of young citizens to take control of their 
own career paths and shape a sustainable future for their cities. Its holistic, youth centred approach and a 
team-based structure are key ingredients for success, allowing young people to be part of something greater 
than themselves, acting as role models for their respective communities and generating a direct impact on 
fellow residents. 
 
The innovative nature of the model lies in its ability to generate a threefold impact, contributing to the solution 
of three major challenges in cities: 
§ Youth unemployment, generating training and early meaningful employment opportunities for vulnerable 

groups, thus bridging the skills gap in jobs that will be highly demanded in the rapidly changing labour 
market. 

§ Energy poverty, directly influencing buildings’ efficiency and neighbours’ consumption patterns 
(recycling, energy conservation and healthy food choices). 

§ The environment, promoting more respectful habits and contributing to reduce greenhouse gas 
emissions. 

 
INCOME MODEL: ESTABILISED IN ORIGIN 

 
 
GCF receives funding from public institutions and donations from individuals, foundations and businesses. 
 
INCIPIENT TRANSFERENCE MODEL 

 
 
GCF’s current strategic plan includes replication in other cities. Accordingly, the organisation is open to 
sharing knowledge, starting with actions in the short term that lead to the co-design of a pilot project with key 
local stakeholders. 
 
Knowledge would be transferred by organising a Training of Trainers (ToT) in which professionals from GCF 
would train local stakeholders in their methodology. The course could be delivered online or in-person, and a 
study visit to New York could be organised to deepen in the keys of the original programme. 
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In addition, GCF has codified the major components of their model: from recruitment practices, to new 
members’ orientation, to training for program staff on youth development and their trauma-informed 
approach. Framework agreements with institutional partners are also available and could serve as templates 
for implementation in other cities. 
 
KEY AGENTS AND ROLES 
The model relies upon the following actors and roles: 
§ An organisation (or a group of organisations) with expertise on the ground in youth development and 

community intervention. Communication efforts would also be needed to help support recruitment and 
engagement of local stakeholders. 

§ Public institutions and social organisations connected to young people living in vulnerable communities 
(employment centres, non-profits working with youth in juvenile justice or foster care, etc.) acting as 
referral channels for participants. 

§ Government agencies licensing the implementing organisation to use public spaces and to enter 
resident dwellings to perform environmental improvements and provide educational activities. 

§ An important environmental commitment from the local authorities that could be materialised in a visible 
city initiative related to sustainability capturing the importance and urgency of the work and providing an 
umbrella for advocacy tasks. 

§ Sustainability training resources (public institutions, industry specialists or other social organisations) 
providing training on some of the issue areas of the project, such as recycling, solar energy or culinary 
skills. 

§ Employer partners committed to hiring graduates of the pilot programme and the first few cohorts upon 
completion.  

§ Local communities providing in-kind support through meeting and training spaces (i.e. urban gardens 
and farms) and offering potential synergies with other initiatives (i.e. environmental education 
campaigns). 

 
FIRST STEPS 

 
1. Identification of partners in all needed roles. 
2. Training of Trainers on the GCF methodology aimed at professionals of the local partner organisations. 
3. Design of a certified training course for young people, including practical learning in communities (energy 

audits, execution of small interventions in community dwellings, etc.). 
4. Links to employment opportunities related to the training received.  
5. Implementation of the first course of GCF under a pilot project scheme (6-10 months). 
6. Systemic advocacy. Co-design and development of actions aimed at creating awareness, demand and 

access to green services, in order to accelerate the ripening process of the market. 
7. Iteration of the process with other cohorts or target groups. 
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OTHER RELATED LINKS 
Video presentation 
https://www.youtube.com/embed/dlr18GKkMAk 
 
Green City Force ‘one-pager’ (2016) 
http://www.greencityforce.org/wp-content/uploads/2017/06/GCF-2-pager_01.10.2017.pdf 
 
ACCELERATING CHANGE FOR SOCIAL INCLUSION - ACSI 
Catalysing the transfer of successful innovations among European cities. 
Project implemented by UpSocial in collaboration with partner cities (Athens, Barcelona, Lisbon, Rotterdam 
and Stockholm), with the generous support of the Stavros Niarchos Foundation and “la Caixa” Foundation. 
 
info@upsocial.org 
www.upsocial.org 
@UpSocialBCN 
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