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SUPPLEMENTING INNOVATION 
A programme that addresses the difficulties faced by vulnerable students in accessing a quality 
first job through a combination of training, mentoring and learning in the workplace, bridging the 
last year of high school and the first year of work. 
 

SOLUTION 
A free training and placement programme that complements young people’s formal education encouraging 
high school completion. It strives to nurture individual strengths and technical aptitudes to improve students’ 
employability, and once the training period is complete, it guides them into the workforce through job 
placement in quality companies. 
 
STRONG EVIDENCE 

 
 
Outputs: 
§ In 2017 the organisation had worked with 8,500 students in Latin America. 
 
Outcomes: 
§ 80% of those who completed the programme were able to obtain and maintain a quality job, and 90% of 

those who gained employment expressed a high satisfaction with their jobs and employers. 
 
Source: Data obtained through Forge’s web-based Management and Evaluation System, developed in 
conjunction with the Multilateral Investment Fund of the Inter-American Development Bank. The tool allows 
to track the progress of participants in the labour market according to a group of quality standards that take 
into account Internal promotion opportunities within companies, workplace environment and conditions 
(payments and benefits). 
 
RECOGNITIONS AND AWARDS 
Latin American Award for NGO Responsibility (2013). 
 
HOW IT WORKS 
Forge is aimed at 16-to-22-year olds in the last year of public high school. After actively recruiting them from 
public schools located in the vicinity of its training centres, this two-year intervention starts with a four-day 
course that works as an admission process. During this initial screening phase, trainers explain how the 
programme works and assess the motivation, commitment and potential of each participant to succeed in the 
labour market with the adequate support from Forge.  
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The training stage (1st year) is carried out over the course of a school year and complements young 
people’s formal education by nurturing their individual strengths and technical aptitudes, enhancing their 
cultural and social capital. Participants attend the training centre twice a week, and they can choose among 
several career orientations, such as customer service and sales, logistics and production, food service  and 
hospitality, business administration and computer science. 
 
In the job placement phase (2nd year), Forge’s coaches accompany and provide personal assistance to 
participants during their first working year. Several management and communication tools have been 
developed by the organisation with this purpose. Simultaneously, students take part in monthly workshops 
and meetings. 
 
Through its Alumni Network, Forge offers college scholarships, entrepreneurship workshops and courses for 
graduates who want to become instructors for the programme. 
 
PROVEN INTERREGIONAL ADAPTABILITY 

 
 
Initially developed in Argentina. Implemented in Uruguay, Peru, Chile and Mexico. 
 
THE OPPORTUNITY FRAMEWORK 
One of the major obstacles for young people who are trying to enter the workforce is the lack of quality jobs 
and adequate training, and the innovative character of Forge lies precisely in its ability to tackle both issues 
at once. Its long itineraries start before young people leave the institutional protection of formal education to 
avoid drop-outs, and make the transition between training and work smooth, equipping them with socio-
emotional skills and supporting their first steps to adulthood. 
 
Forge builds its programmes based on the specific needs of local businesses, working as a “two-way bridge” 
that allows young beneficiaries to approach companies, but also businesses to create early bonds with 
young candidates, participating in their training, identifying promising talents and encouraging retention in 
their future jobs. 
 
This initiative activates two levers of change when it comes to tackling youth unemployment. On the one 
hand, it facilitates market dynamics, better matching demand and offer of jobs and skills. To this effect, it 
facilitates the transition from education to employment so that vulnerable youngsters are able to overcome 
existing barriers. 
 
SCALABLE INCOME MODEL 

 
 
The innovation is funded through donations and sponsorships from individuals, foundations and, especially, 
companies. SwissJust is the founder and one of the sponsors of Forge Foundation. 
 
ADVANCED TRANSFERENCE MODEL 

 
 
Forge is continuously making efforts to scale its programme. The fact of having successfully achieved so in 
Latin America gives the organisation confidence to invest efforts in the logical next step: transferring the 
methodology at the global level.  
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The model has been developed to be easily scalable and transferable, based on the association and 
collaboration with different types of local partners in each country, to whom the transference model can be 
adapted. In Latin America, the strategy consists of hiring local managers who establish local branches, and 
finding local organisations to whom the methodological model can be transferred including: 
 
§ The pedagogical process (guidelines, modules, sessions, activities and materials). 
§ Implementation tracking system (monitoring and evaluation process). 
§ Institutional image. 
§ Forge’s mobile Apps for interaction between beneficiaries and trainers. 
 
In order to facilitate this process and systematise the support provided to implementing organisations, Forge 
has thoroughly documented the pedagogical and management contents and have packaged them into a free 
online toolkit. 
 
KEY AGENTS AND ROLES 
According to this strategy, it is key for a successful implementation to identify: 
§ A lead implementing organisation with experience in the fields of education, youth development or 

labour insertion of vulnerable groups. The local partner must rely on equipment and services for general 
operation and a committed, highly qualified, experienced team for the strategic development and 
implementation. 

 
The programme thrives on establishing bi-directional, long-term alliances with local institutions and 
organisations, building two parallel networks that must grow and improve continuously: 
§ Local Schools Network: the basis for Forge's work with its beneficiaries, acting as referral channels 

and providing their infrastructure to implement an important part of the training programme. 
§ Local Businesses Network. In order to match the needs of both beneficiaries and local businesses, 

Forge needs companies to be deeply involved in the process long before the job placement. Executives 
and employees participate in volunteer activities. Contributions range from conducting simulated 
interviews and business talks, to teaching youths how to design a CV and offering hands-on 
apprenticeships in their workplaces, among other activities. 

 
FIRST STEPS 

 
1. Diagnosis (context analysis): Identification of a target group and scope of the need according to the 

number of participants, their educational backgrounds and living conditions, previous interventions, etc. 
2. Feasibility assessment: Procedure to assess the viability, evaluation and selection of the territory and 

potential partner organisations; or identification of partners in all needed roles if the expansion is made 
on demand. 

3. Institutional agreement based on Forge’s alliance agreement model. It allows the partner organisations 
to use the methodology and materials, image, brand and licenses. 

4. Designing a pilot project for a group of up to 200 youths (6 months), foreseeing: 
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§ Referral channels. 
§ Involvement of potential employers to start building the Local Business Network. 
§ Labour intermediation strategies. 
§ Training areas and curricular design. 
§ Translation and adaptation of key specific materials (pedagogical tools, methodology transfer 

manual, Forge’s management and evaluation system, Forge’s Apps…). 
§ Facilities, etc. 

5. Implementation of a pilot project (18 months, comprising the last year of High School and the entire first 
year after school): 
§ Admission. 
§ 1st Stage: training to young participants. 
§ 2nd Stage: job placement and retention mentoring. 
§ Graduates network (Alumni). 

6. Iteration of the process with other cohorts or target groups. 
 
ACCELERATING CHANGE FOR SOCIAL INCLUSION - ACSI 
Catalysing the transfer of successful innovations among European cities. 
Project implemented by UpSocial in collaboration with partner cities (Athens, Barcelona, Lisbon, Rotterdam 
and Stockholm), with the generous support of the Stavros Niarchos Foundation and “la Caixa” Foundation. 
 
info@upsocial.org 
www.upsocial.org 
@UpSocialBCN 
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