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TRANSFORMING INNOVATION 

A knowledge centre that engages young people under state care in the design and 
management of the social programmes and organisations that directly affect their lives, through 
facilitating their participation and involvement as expert evaluators and lobbyists for change. 
 

SOLUTION 
Forandringsfabrikken (The Change Factory) aims to get young people in justice, schools, hospitals and 
protection systems to identify system-changing ideas, build consensus around them, and open direct 
communication with implementing agencies to create real change. 
 
In order to allow effective engagement between young users of services and the state, the programme treats 
young people as experts (or, as they call them, “Pro’s”), gathering  and amplifying their voice, experience and 
advice to finally reach influential adults. Children are empowered to act as lobbyists that push for the shifts 
they suggest. The ultimate goal is to teach public institutions a proven way to listen to children in a respectful 
way. 
 
DOCUMENTED THEORY OF CHANGE 

 
 
Outputs: 
§ Up until 2017, the organisation had carried out projects with 5,000 school children, 1,100 in welfare 

systems, 500 in mental health institutions, 100 in the justice system and 100 in hospitals1. 
§ As a result, 5 child protection laws have been changed in Norway2.  
§ Amendments to the Child Welfare Law have also been issued, incorporating the idea that the system 

should meet children with love and collaborate with them3. 
 
Sources: 
1 Data collected by the organisation. 2 Ashoka Scandinavia (2015). 3 Norwegian Official Report 2016:6, page 
53. 
 
RECOGNITIONS AND AWARDS 
Ashoka Fellowship (2011). Karl Evang Award, Ministry of Labour and Social Affairs (2011). Ferd social 
entrepreneurship (2010). 
 
 
 
HOW IT WORKS 
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Based on the idea that the people who know the most about problematic systems are those within them, the 
model encourages young people aged 8 to 20 to honestly talk about and evaluate their situation. 
Through visual tools such as film, art projects and photography, the team work with the young people to help 
them build consensus on central issues about how systems can best help them. These collective answers 
for policy shift are compiled in small magazines and presented by the children through a dialogue with 
ministers and high-level officials. Thus, participants assume a professional role; acting as experts about their 
own lives and needs. 
 
The organisation is careful not to select only the most well-behaved and articulate children to present this 
part of the process and host the meetings without media presence to allow for open dialogue. Participants 
are engaged in a lobbying role, following up their suggested changes and advocating for their opinions to be 
heard. The continued monitoring and presence of the children has a powerful effect, beyond the main 
objective, on their own self-belief and resilience. 
 
In Norway, the Change Factory works with participants aged 10 to 21, but is testing the methodology with 
younger children from 4 to 7 years old. 
 
ISOLATED INTERREGIONAL ADAPTATION 

 
 
Initially developed in Kristiansand, the model has been implemented throughout Norway and in Portugal. 
 
THE OPPORTUNITY FRAMEWORK 
Only after identifying the need of knowledge from children and young people in a particular field and once 
politicians and decision-makers are committed to taking into account the resulting advice, The Change 
Factory encourages participants to honestly talk about their situation and suggest changes that can help 
build safer institutions for them and other people in similar situations. 
 
This disruptive model involves a paradigm shift that goes far beyond child participation as it is usually 
understood. As a result, children are no longer regarded as service users or individuals in need, but 
empowered to act as expert lobbyists that push for the shifts they suggest and carry out direct follow-up with 
politicians and professionals. In addition to changing the institutions that affect their lives, the continued 
presence of children and young people throughout the process has a powerful effect on their own self-belief 
and resilience. 
 
The innovation has generated results in various areas of public policy in Norway, contributing to the 
implementation of simple but significant changes. For example, children placed in residential institutions 
concluded that the timetables of professionals did not respond to a desire to normalise their lives, but were 
governed by the work-life balance of the workers themselves. The innovator has also trained the Swedish 
Ombudsman and her staff in the methodology. 
 
When it comes to maximising the opportunities of children at risk of exclusion, The Change Factory impinges 
on two levers of change. On the one hand, it activates prevention strategies by promoting the resilience and 
social participation of children in vulnerable situations. On the other one, it leverages valuable knowledge 
from young beneficiaries and service users to improve the effectiveness of existing programmes. 
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ADAPTABLE INCOME MODEL 

 
 
Programmes are mainly financed through public funds, included in the budget allocated to knowledge 
centres. In addition, grants and subsidies from foundations and other private organisations contribute to the 
project’s sustainability. 
 
STRUCTURED TRANSFERENCE MODEL 

 
 
The organisation has packed the methodology transfer in an experiential training scheme that respects the 
philosophy of their work: children and young people’s experiences are a valuable source of knowledge for 
policy-makers and professionals. Thus, training sessions are delivered by a group of Pro’s who, 
accompanied by an adult from the organisation, make an introduction to the theory of change and the 
methodological keys of the model with the aim of shifting the perspective of the adult professionals. The 
training may include a practical session with local children. 
 
After the introductory training, several options are available for local stakeholders interested in replicating the 
model, including online follow-up meetings to support the design and implementation of a pilot project and/or 
a study trip to The Change Factory’s headquarters in Oslo. 
 
KEY AGENTS AND ROLES 
In order to start operating, a programme inspired by The Change Factory should rely on: 
§ A group of influencing adults (politicians, senior officials…) determined to listen to children’s opinion with 

regard to a specific topic, and open to make deep changes in the way in which services work 
accordingly. 

§ A group of dedicated professionals, capable of approaching children and youth in a respectful, 
trustworthy way, and of generating safe spaces for participation. They would be the ones learning from 
the methodology and implementing it in existing or new local projects within either public institutions, 
social organisations or knowledge centres. 

§ A very positive relationship with the media for the dissemination of the model. 
 
FIRST STEPS 

 
 
1. Identification of a public institution or social organisation that needs to get knowledge from children to 

improve the local reality. 
2. Initial in-person training for professionals (3-5 days) with awareness-raising meetings addressed to 

politicians and the media. 
3. Online follow-up meetings to support the design and implementation of a pilot project (either designed 

from scratch or based on an existing one), including questions about specific topics and feedback from 
the innovators aimed at solving specific queries.  

4. Study trip to Oslo (optional, 2-4 days). 
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OTHER RELATED LINKS 
Marit Sanner’s presentation in Barcelona (2016) 
https://youtu.be/ygjejwBnWAQ 
 
Ashoka profile 
https://www.ashoka.org/fellow/marit-sanner 
 
Ashoka Scandinavia Annual Report 2015 
https://www.ashoka.org/en-US/story/ashoka-scandinavia-2015-annual-report 
 
ACCELERATING CHANGE FOR SOCIAL INCLUSION - ACSI 
Catalysing the transfer of successful innovations among European cities. 
Project implemented by UpSocial in collaboration with partner cities (Athens, Barcelona, Lisbon, Rotterdam 
and Stockholm), with the generous support of the Stavros Niarchos Foundation and “la Caixa” Foundation. 
 
info@upsocial.org 
www.upsocial.org 
@UpSocialBCN 
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