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SUPPLEMENTING INNOVATION 
Youth-led, experiential learning programmes aimed  at empowering young people with the 
confidence to use technology for entrepreneurial, educational, community and personal 
development. 
 

SOLUTION 
Digital Opportunity Trust (DOT) equips participants between the ages of 18 and 29 with business know-how, 
critical thinking, communication and self-confidence skills and offers meaningful work experiences for them 
to overcome unemployment, disenfranchisement and other systemic challenges. 
 
The programmes provide technology and management training delivered through practical  peer-led 
interactions, an interconnected global network and strategic cross-sector partnerships. Through this 
combination of activities, participants are empowered to become agents of change in their communities. 
 
STRONG EVIDENCE 

 
Outputs: 
§ During his or her tenure, each intern trains 100 to 200 other young people1. 
§ In 2017, the network supported 5,800 businesses to be established, over half run by women3. 
 
Outcomes: 
§ Youth trained demonstrate a 26% increase in entrepreneurial skills and attitudes2. 
§ 90% of DOT Interns have found employment or started their own businesses following their internship1. 
 
Source: 1 Ashoka (2014) “Social Innovation Mapping: Social Entrepreneurs Changing Lives Through ICT”.    
2 Digital Opportunity Trust (2018) “From Model to Movement: Learning from DOT’s Youth Leading Change 
Project”, report commissioned from Heather Gilberds, an expert in the field of international development and 
a specialist in program evaluation, who has followed the Organisation for Economic Co-operation and 
Development’s Criteria for Evaluating Development Assistance. 3 In addition to externally commissioned 
evaluations, programme staff and interns conduct both qualitative feedback and satisfaction and skills 
assessment surveys at baseline, midterm and endline. 
 
RECOGNITIONS AND AWARDS 
Global Agenda Council on Emerging Multinationals, World Economic Forum (2014). Africa’s Most Influential 
Women in Business and Government (2014). Emprendedora social del año, por Schwab Foundation (2013). 
Emprendedora social de la red Ashoka (2013). 
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HOW IT WORKS 
The Digital Opportunity Trust ‘Youth Leadership’ programme supports young people to become ‘Community 
Leaders’, ‘Digital Champions’ and ‘Social Innovators’ in their communities. The training focuses on four 
areas: 
§ Experience-based learning. Provides training to young people while they build their skills and abilities in 

and alongside local communities, business, institutions and organisations. 
§ Community impact. Young people put their knowledge to work and gain a deep understanding of the 

needs of their local communities in order to identify what they can contribute to them. 
§ Networks. Young leaders are connected with peers, global networks, mentors and partners. 
§ Investments. DOT supports participants through stipends, job placements, seed funding and incentives. 

 
Programmes are delivered by interns, who are usually young university and college graduates. They are 
recruited locally and equipped with facilitation, coaching, mentoring, technology and communications skills. 
Then, they are placed in local communities to identify and train other young people. Interns also become 
mentors and role models with the capacity to support other young people as they transition into local 
employment or self-employment. Local universities and colleges promote the internship opportunity and 
upon selection, applicants sign a 10-12-month contract, during which they receive a monthly stipend. After 
completing their placement and sharing their skills and experiences with their peers, interns are offered 
employment experience. 
 
PROVEN INTERREGIONAL ADAPTATION 

 
 
Initially developed in Ottawa, with offices in Ethiopia, Jordan, Kenya, Lebanon, Rwanda, Tanzania and 
Uganda. Programmes have been implemented in a total of 25 countries. 
 
THE OPPORTUNITY FRAMEWORK 
Digital Opportunity Trust (DOT) offers different programmes that respond to the clear demand from young 
people for training and work schemes that enable them to assume leadership roles in the economic 
development and social transformation of their communities. Thus, it achieves a bifold impact: in addition to 
improving communities’ social and economic health, interns are able to transition into local employment or 
self-employment, and gain access to networks, mentors, job placements and a range of economic supports. 
 
The peer-based train-the-trainer model is cost effective in that it has a multiplier effect: initial investment in 
hundreds of interns impacts the lives and livelihoods of tens of thousands, while building the capacity of 
community partners in which interns are placed. 
 
The initiative seeks to address the issue of long-tern unemployment through the activation of three levers of 
change: leadership and engagement, developing skills for a rapidly changing labour market and promoting 
STEM (Science, Technology, Engineering, Math) vocations. 
 
ADAPTED INCOME MODEL 

 
 
DOT receives 39% of its revenue from public funds such as the Canadian International Development Agency 
(CIDA) and the remaining 61% comes from private sector agreements with foundations or corporations such 
as The MasterCard Foundation, Cisco or IBM. The MasterCard Foundation identifies, supports, and shares 
effective models so that partners, donors, government agencies and ministries can adapt and learn from 
them and replicate the programme in different countries. 
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ADVANCED TRANSFERENCE MODEL 

 
 
Historically expanded by establishing a local non-profit subsidiary or branch office managed by local 
professionals, the organisation is shifting the replication strategy to increased localisation through local 
partner organisations supported by technology-based transfer of model and quality assurance.  
 
With this aim, DOT is open to providing upfront technical expertise in order to enable a lead host partner to 
fully adapt and deliver the programming. Their supportive services include: 
 
§ Executive oversight and to co-development by instructional designers and facilitators. 
§ Assistance with localisation and pilot implementation. 
§ Learning Management System hosting and platform configuration.  
§ Sharing expertise in impact research and evaluation. Assistance with quality assurance, measurement 

and evaluations functions. 
§ Access to DOT network, experience and innovation. 
 
KEY AGENTS AND ROLES 
The DOT model is delivered through the mobilisation and support of an ecosystem of local partners and 
resources that provide programme oversight and supervision. 
 
§ A like-minded, shared-value local host organisation leading the implementation of the model and 

advocating for it. It should be digitally savvy and have an agile and innovative approach to learning. 
Channels to local youth; safe and accessible learning spaces; knowledge of government programmes 
and a network of organisations are also key characteristics.  

§ A cross-sectorial coalition of local stakeholders increasing participants’ access to training, employment 
channels and funding opportunities. This group of stakeholders could include universities, colleges, 
government ministries, private sector and civil society stakeholders, multilateral agencies, and research 
and development institutions. 

 
FIRST STEPS 

 
1. Identification and engagement of a host organisation and local partners in all needed roles. 
2. Co-design of the local implementation of one or both of the existing programmes, which are 

complementary, supported by technology-based transfer of model. 
3. Implementation of the pilot project:  

§ Impactathon (5 to 6 weeks). 
§ Youth Leadership Programme (10-12 months, with previous training of interns). 
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4. Iteration of the process with other cohorts or target groups. 
 
OTHER RELATED LINKS 
Video presentation 
https://www.youtube.com/embed/BxQqfsueK50 
 
Ashoka (2014) “Social Innovation Mapping: Social Entrepreneurs Changing Lives Through ICT” 
https://www.ashoka.org/sites/www.ashoka.org/files/ICT-Based-Social-Impact_09-2014-report.pdf 
 
Digital Opportunity Trust (2018) “From Model to Movement: Learning from DOT’s Youth Leading Change 
Project” 
https://www.dotrust.org/media/2018/01/From-Model-to-Movement-Learning-from-Youth-leading-Change-
Reduced-Size-PDF.pdf 
 
ACCELERATING CHANGE FOR SOCIAL INCLUSION - ACSI 
Catalysing the transfer of successful innovations among European cities. 
Project implemented by UpSocial in collaboration with partner cities (Athens, Barcelona, Lisbon, Rotterdam 
and Stockholm), with the generous support of the Stavros Niarchos Foundation and “la Caixa” Foundation. 
 
info@upsocial.org 
www.upsocial.org 
@UpSocialBCN 
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